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7?tsre sre *r;* se*i*ns A arzd *' :
Attrsszpt *xg tEerce qacsti*xs fr*tx s'**ti*x E'

t *efz tlzsesti*xs carriss 2*' trzszrks'

{r:iri se*ti*yz E is c*rtryuls*ry *rzi **rrie= 4* zszsrks,

:.. Ilefi:':= canF*werme::1. *iscus= lhe irap*rtar::e

*f *:r:::*l,r erraeat i;': *r ganis a tio ns w ith exafa$les'

?, Explair: the *irat*gies {ar capi:tg E::rn*::1.

Gese:ibe v*ri*1:s tfre*ries *f Et::ic= aad €is*:=s the

feas*-s f*r gr*.rsing i:ep*rtanee *f bs*i:res* ethj=*

in the present day business scenario'

*i**:s= th= ir::portance of Alllan*es aa€ C*aliti*=

ferlna**= *{ *=ga-isati*n= and '3:*?li t3t*y :a:r tre

managed.
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5. ,.?€€t€ sa** =*tes *:1 €Fig trffee *f rhe f*11*:*ri:::g :
(") Cross cuitural issues

F: *l**agirrg D. iversily

(.) Group Cohesiveness

, {*} ?:an=f*rraati*:-:al Leadership

{€: ,in=p**a::re *{ R*le Analy=is

Read the folloruing cs.se carefiilIy and anszuer the
qtsesti*tts gfz:*.= at t*e exd.

Yi=t'a lnd*=tsie= Ltd., was a f*mi1y-*=*rn*d
companv. Having been founded by prakash Joshi
i:= 1?7& the firr* i:-rifialiy traded i- paints_ later it

.=*t *p i€= *w*=mar::.:farto"i*g facili:ies. A= F=a=s
:+e-t, bn i: alsa began to r*an:.:faet-:e :*r**den

,' f=ra:f::re a=d sa-ita:yware.

By 19*5, Vista had secu:ed = g**d =,::arkel
share in  each of  the three product  l ines.  The
tu=**er }:ad reach*d Rs" ?S *'*:e, I- mid 1gg5,
slnce the magnifude of operations had inereased
and  Josh i  h imse l f  wan ted  to  concen t ra te  on
expor ts ,  he  dec ided  to  go  'p ro fess iona l , .  He
b=*::ght i= ***:g= Ja:*b. * chemieal engines erh*
had  worked  as  genera l  manager  w i th  a
==liinati*ae1 c*nsi:ff:er pr*d:r*i= firr . as
==g:€#1!, G**rge in firrn recruiled i::r€ g==eral



teen*g*r$ as Fr*f;t r*r:ter }:eads f*: the three

di:risi*a= re=pectivety. A mosrlh 1at*r, tlre campany

:*r*::* pr:blie. Br:t tl're tha:-rge was *:rly cosmetie

k==s* ]oshi was still th* largest shar*?r*lder a:r€
' re:*ain*€ the chairman a*d rnarragiag *i:eet*:.

within the family by inclucting his son, Suresh

Joshi, a young chartered accountant, as general

t=rs*ag€s {finance}, rep*rtirrg tc Ce*rge.

The organisaiional strucfure was somewhat

ambiguous. But it seemed to work largely because

Ge*=g= g*t alcrrg well with b*th the 3**his at *

personal level. There were occasiotral irr itants
' =-,r*rgf:. HII:i1e th* elder J*shi w*::"1d *ftea lapse

into his feudal stvle of functioning that would

,.'di=tq:rt f*:rxal :ep*rti:rg relati*nship* in the

=*s?Faay, th* y*:::?ge: *::e w*L:td be b:ash at
,€=es. Bxt Ge*rg* skilf::lly rr:a:raged eaeh

=i*":.ati*n ar:* pr*vi$e* a shield f*r his g=-r*rai
-:=.a=agers :sh* i:r tr:rl enl*yed suffieient

,aet*=*f*y.

'3n 
additi*a t* being a gc*d t*ars b=ilder,

' . **rge ?1r*s s**::g *11 .Gr:{eptual skills. He was

a:€ arabiti+us- He kne:,v tfuat Vista had a g**d

future. The home cieeoratives rnarket, of which
' ' 

*€. q*:*Fa*y's thre* pr**::tt ii::*s we:€ a parf

,€ 
an a*$r:re* d=raand, :hanks t* tlte ernerging

,'***=:==s- b**r:t i:: t?:e e*aalry. Ge*rge anticipated

**€--2* 3



Ii*= er*ll p=p==s, =*ft furni=hi*gs ar:* ki-rL:easase

i:r *b*ut iar* years. He visualizsd i?:at =ach F*€:d

Fre=e its +r*rr: ir:d=p*n*srt pr*€=c**+ raa=Eeti*g

a=* dis.?rib€ti*:: faeilitie= and *p*rate as an

a.a€n*;n*::s p:*lit eer:€re. Although he ha* rl*i

s.ge1t it-, *€? t* the =lder 3*shi G**:ge irr:*gi:r**

++ he hirylell:*r**ld s*me day llav= a f-l1*:rre

p lace  on  the  board  wh ich  fo r  the  moment

comprised only non-executive members.

- ": , *a: eil 3:i= dr=air:s :1*:r *ee.=n=* l* **ry:e

===tri=g'**er-- He fe!: ii:at !:is car==r si:l: ?i=ta

Ea= al *n e::d. A** h* did aot even irrarar arhe.

I? ha* =ta=ied irr a tsivial sraF.'A *===Ec

=ariie:. t}=:e,y*:.r-g€5 J*shi had eriti:3rel€ * l*:q

t=_aa=p*,rl v*x=}:er= fr*:n th* gai=ts di:ri=i*n

although the payments had been certified by the

e*r:rerr:=d ge**:al ma*ager a::d aF:]r*se* *y

Ge*rge. *:r a r**iin= f*ll*:ry r:I? *:rer the tel=ph*ne

*:€= g==e:a3 :!:*==gff, the ]r*::nge= f*=lti eal3=€

his-r ** his *ffi:= a-* pul?e* hir:r r:p =agir:g that a

1*t *f false :r*::*-h*rs w=re being p::t -p f*:

payment. He also said that hereafter all the three

g=r:=ral r:la:lgers wauld be :*p*:tir:g t* hirx

directly on all matters.

On being inJormeri about the incident by the

ge=:erai rsl=::agc= arh* als* t*id G**:g= ihat i:e

-*Er sis1:ed t* be reiieved- Ge*rge s*ag!:t t* =ee

t3:e y*:.rnger J*s}:i i::::::ediately. F::t l:e aras 'br:=y'

=.T.=.
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arld 'ur:asailable'. Eff*rts t* =:eet ege:: the,=i*e=

J*+?Li gr*ved fu:ile. T?*s wac $lt:.:s*a:, :

Thi::gs :r*re elea:ly emi**. Ge*;ge :felt a

sense of vacuum for the first time. He was sure

tha!'?he targ*t *f t3re yaang€t |*shi's ire. r*ras rrat

the generai manager but George himself. He was

*ei::g side*arked. ?lc w*::dered r*rhether ti= hed

made a mistake after all in leaving multinational

firm and j+ining a family awr:** bu=iaess. Ferhegs

1-:e s?r*uid resig:-r irr:mediateiy" Cr r::=y k there

wa*'e mi=::r:d*rslan*i::g srhirh c*::!d stiS 3e

cleared.

Questions :

Discuss the basic problems in this case.

3*sed *a ihe rase. ra:l y*li *ifferen**te k*ii*et:

a fa:*ity *w;:e* b:,:si::ess a** a :r:::lti::ati*€ fir-

**m a c=ltu:al perspecti:re ?

{d}

{e} +&at ?- *f c*nfiict }:as beer:,expe:ien=ed b5 t}:e-

*r*ir:*r as :ai*ll a= Ge*=ge ?

1€'3:at :s*u1d y**. d*, if y*- w€te Gea:ge ?
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